BASC Policy Paper

Team Captains


Team Captains:

There will be a Boys team Captain and Vice Captain, and a Girls team Captain and Vice Captain 

Role of Team Captains:

Team Captains: 

1. Overall Team Captain at all club galas

2. To represent the swimmers at BASC, (utilise Welfare Officers to liaise with Committee and Teachers).

3. To advise Captains and Welfare Officers of any issues and concerns raised by swimmers

4. To attend committee meetings, when required, to represent and advise the committee of swimmers’ issues and views.

5. To attend and help as required at inter-club swimming galas. 
6. To help in the running of the club championships and time trials and any other internal competitions by co-coordinating swimmers for each event (Captain’s role takes priority over being an official at galas.) Ensure rotation of roles with other Captains/Vice captains: whip, stroke/lane organisation and start/finish support for swimmers
7. To help at the fun swims organised by BASC

8. To contribute to the club newsletter, minimum one article during the year.
9. To collect awards on behalf of BASC at swimming galas (At Peanuts gala eldest boy and girl swimmer collect any award received) 
10. On coach trips to galas to collect the contributions towards the coach costs from spectators and swimmers and ensure the money is passed to the Treasurer as soon as possible

11. Participate in personal development opportunities within the club e.g. pool helper with junior swimmers will facilitate awareness of Team Captains to junior swimmers and parents and support teachers’ poolside.  
Vice Captains; 

1. To support and help the Team Captains as required

2. To attend and help as required at inter-club swimming galas. 

3. To support Team Captains in representing swimmers at BASC 

4. To advise Team Captains and Welfare Officers of any issues and concerns raised by swimmers
5. To help in the running of the club champs and time trials and any other internal competitions by co-coordinating swimmers for each event. Participate in roles of whip, stroke/lane organisation and start/finish support for swimmers.
6. To help at the fun swims organised by BASC

7. To contribute to the club newsletter, minimum one article during the year   

8. To collect awards on behalf of BASC at swimming galas

9. Participate in personal development opportunities within the club e.g. pool helper with junior swimmers will facilitate awareness of Vice Captains to junior swimmers and parents and support teachers’ poolside.  
Team and Vice Captains should act as positive role models during training or competing.  Behaviour should be of a high standard that reflects well on the Team of Captains, BASC and the sport.

Voting for Team Captains:

Nominations

BASC committee to raise the issue of captain nominations with prospective nominees during September.
Nomination for captains must be completed by the 1st Sunday in December.
Voting

Voting will be carried out by secret ballot during the following week(s) up until the week of the AGM.

Committee member (usually BASC secretary)will count all votes.
All BASC swimmers are eligible to vote.
Announcements

The Team Captains and Vice Captains will be announced and presented with their club shirts at the AGM

Guidelines:

·  Captains and Vice Captains - Swimmers must be older than 15 and usually in school year 11 to be nominated.
· If there is a short fall in suitable nominees who are at least 15 years old and in school year 11 or above, nominations will be sought from the older swimmers who have not already served as either captain or vice captain in a previous year.
· Nominations forms will be issued by a committee member from the first week of December.
· Voting will be carried out during the following week(s) up until the week of the AGM in January.

· Team captain tee-shirts will be supplied to all Captains and Vice Captains from the Kit Secretary.
· Duration of appointment is usually 12 months.
· If a Captain or Vice Captain leaves the club during their year of office the Committee will have the discretion to appoint the boy or girl swimmer with the next highest number of votes in the election to fill the vacant role for the remainder of the year.

Safeguarding & Protecting Children
All Captains and Vice captains on reaching 16 years of age are required to have a Disclosure and Barring Service check (formally a CRB) and are required to attend a Safeguarding & Protecting Children 3 hour workshop, which are valid for 3 years from the date attended.  
The Welfare Officers for BASC will organise and fund this via the BASC Workforce/Development Co-Ordinator.  Attendance will always be with another BASC adult volunteer.
All Captains and Vice Captains: 

· should be aware of  Wavepower 2012/15 The ASA Child Safeguarding Policy and Procedures document, available on line 

and

· Will be required to sign the appropriate Code of Conduct for volunteers who work directly with children in the swimming club. 
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